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. le ‘We have carefully stuwdie: ‘eraral Sarford's "Eetinate Pro-
cedure”, We fird 1t difficyilt Lo unlerstwd clearly what the dimene .
slons of Lis projesal are, It is a very ooncentrated piece of prees, .

- devoid of axphmmry-deun@l ard of ‘recorunended action, , L

‘4 24 Ay effort s COntribute Li the theory and practice of in
telligence estiiating is 1o be (n vemded, Our own efforts to pet o
ucceplance of ter:s which mualily ihe sstinates - “aluost certuinly,

Frobably, e¢ee® o are airmd ut *, - 4pperent cbective of this paper,

Jo liovertheless, in the Ilcld of irtelligence, it is nec ) .
.. t0 wake Laste tlowly, Iv 48 17 encuph that the intellirence brother- S
hood agree to ascrite certuin Leanings to certain words, It is alse
essentlial that theso exact weurir s bLa cirried to the consumer, The
- English language is too poor i .lace the burden of specisl meanings
- .On such words as "strencths" an "causes"; imtelligence is often toe
inoovplete to jrovide action renrle with "direct measurements of the '
Grengths which they Rust overco:- qx;alur.' e o N
SO S S e R e e i R -
Le In the present state of tie art, the writer (and the reader)
st rely heavily onmomormrdainagimoonhxt. It is the
whole pirase, sentence, or pararraph which must carry the Reaning to
-our M‘I. : ) ; C

-

v Se ' Finally, the formal adoption of such a schematic approach
could well hinder t'\e application of intelligent Juipment in the esti-
mating yrcess, The tendercy wa L. be for Lrome not ws fardliar with
tie oblectives of tie scheue as 't i.e &uthor to substitute form and
procedure for thought, Mechanirtic procedures are useful and valid
. in certain situations, and advantageous in terss ‘of the limited supply
‘of intelliyent [Mnpowear, We doubt whether the produgtion of an NIE
vill ever present such a situstirn, . :
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6o Some parts of tnis yre;osul could well be glven further wtudy .

B MAAIE WOIOLSH St sspun
uoiEp ol pestas .

E‘: witidn & program such as I nuve ire;osed to Mre Laird as a reans for
5 :g 4 gotting together & body of intslli ence doctrine. To this end veo
&; would weloo:e an opporturdty <~ =it down with Genersl Samford to get
;E clarification of iir pro;osal, -
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